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0 of 0 people found the following review helpful. One of the most useful books I've hadBy Rei HI wish it had some
items more targeted at the public sector considering the course it was used for, but it still gave a great foundation and
basis to build upon.0 of 1 people found the following review helpful. ReviewBy JakeArrived in conditions as
described, timely manner, as expected! Will do business again. needs to quit putting restrictions or expectations on the
number of words they expect usto write, ok!0 of 2 people found the following review helpful. Well written book, |
rated three starsfor being ...By CustomerWell written book, | rated three stars for being a paper back.

Asacritical function in monitoring workplace safety, |oss control auditing provides an organizational assessment of
safety program performance in relation to regulatory requirements and company policies. Principles of quality
management dictate that measurement of an activity receives organizational attention and provides an excellent tool
for communicating performance to management. A comprehensive audit, rather than individual metrics such asinjury
rate, helpsto determine which aspects of a safety program are functioning well and which ones have room for
improvement. Loss Control Auditing: A Guide for Conducting Fire, Safety, and Security Audits is a one-stop resource
for both devel oping and executing aloss control audit program. Written for professionalsin the fire service, loss
prevention, and safety management as well as those studying the fields, this reference addresses | oss control auditing
from the perspectives of workplace safety, physical security, and fire risks. The text focuses on the three core areas of
an audit: documentation review, physical inspection, and employee interviews. It also presents a three-phase model pre-
audit, audit, and post audit activitieswhich can be used for all three core areas. It includes detailed information to assist
in the development of an effective audit program. The author discusses the foundational elements of an audit program,
the written audit program and the audit protocol. Systemic auditing issues of audit scoring, auditor selection and
training, audit logistics, and audit frequency are also addressed. The final section of the book discusses the
opportunities that can arise in conducting an audit, including how an audit can be used as atraining tool and the
importance of involving employeesin the audit process. The application of the information presented in thisvolumeis
facilitated by representative case studies included at the end of each chapter. An up-to-date reference, thistext is
unigue in the depth of material presented and provides an excellent resource on how to develop and execute aloss
control audit program.



